
Covid-19 Second Wave: GBC Response Mobilisation Process 

 
Data from Local Resilience Forum received by  

GBC Emergency Planning lead 
 

Peak in local cases within areas 

Increase in local “R” rate 

Mobilise IMT Response meeting 

IMT Response to consider: 

Rapidly review and adapt Response Command Structure 

Review and agree critical functions 

Assess service area Business Continuity Plans 

Communications plan 

Workforce plan: establish operational situation reports; deployment 

for response and critical functions; impact on non-critical functions 

Humanitarian plan 

Decision making process 

Data and information assessment 

Risk management 

Financial impact 

Agreed Response reported to SLT 

Gold Command to inform Executive leadership 

Action coordinated through IMT 

Action and decision logging 

Continual assessment of situation 

Reporting to SLT and Executive Leadership  


